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Exceptional growth potential 
 
De Raj Group AG is a niche oil & gas services group with off-

shore rigs and related equipment undergoing a cyclical recovery.  

The addition of new and experienced management is leading a 

radical transformation into fast growing project management 

infrastructure business in Iran and elsewhere. Gas and diesel 

fired electricity generation and railway project management is 

being developed. Further significant potential for new projects 

exist in other countries. New contracts to be signed in 2018 

could be worth over €2bn. Over 75% of this could be with Iran. 

• Cyclical oil & gas services. Higher oil prices have encouraged 

renewed exploration and production leading to a cyclical upswing. 

Contracts under tender include an additional oil rig deployment after 

refurbishments are completed in 2018. Additional rigs are held 

exclusively for the group to be used when needed. A contract has 

been secured to deliver and lease a new built floating production unit 

for deployment in Indonesian waters under a 10 year charter. 

• Iran projects. Gas and diesel-fired electricity generation, railway 

line project management and potentially mine processing equipment 

are guaranteed and insured by Euler Hermes. Railway projects are 

partnered with Deutsche Bahn to carry out technical evaluations. 

Iranian businesses could dominate 2019 earnings but business 

elsewhere could dominate in the 2020s.  

• German electricity generation. The group has 13 new combined 

heat and power generation projects in Germany and in the medium 

term plans to reach 90 plants. Full services covering funding, 

planning to equipment and imported palm oil feedstock are provided. 

• Profitable growth. We expect group sales could grow from around 

€51m in 2018 to over €400m by 2020. Net results could move from 

a loss of around €3m to a profit of over €140m.   

• Valuations. De Raj Group AG was listed on the Vienna stock 

exchange on 8 February 2018 and also plans for a General Standard 

listing on the Frankfurt stock exchange. Discounted valuations of 

only current projects suggest the group is worth some €630m. The 

forecast PE for 2019 is just 2.5 times and less than one times 2020. 

Note:  €1.0 = US$1.23 as of 14 March 2018 
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Relative % -3.6   na     na  

 
Shareholders (%) 

Renata Anita de Raj  17.5 

Alexander Arjun De Raj 27.5 

Nicholas Armand De Raj 17.5 

Nagendran C Nadarajah 22.5 

Free float 15.0 

Total 100.0 

  

  

 
Analyst 

Robert Willis  

info@acon-research.com 

Tel.: +49 (0) 89 211128-0 

Year Sales EBITDA EBIT EBIT Net  Net  EPS PE CFPS PCF Div Yield 
end    margin Profit margin       
31 Dec (€m) (€m) (€m) (%) (€m) (%) (€) (x) (€) (x) (€) (%) 

2018e 50.9 40.1 26.3 51.8 (3.1) nm nm nm 0.16 19.75 0.0 0.0 

2019e 140.1 112.9 73.8 52.7 44.4 35.6 1.27 2.49 0.83 3.81 0.0 0.0 

2020e 401.8 253.1 170.7 42.5 143.2 32.1 4.09 0.77 4.04 0.78 0.0 0.0 

2021e 523.7 275.0 192.6 36.8 167.9 32.7 4.80 0.66 4.73 0.67 0.0 0.0 

2022e 523.7 275.0 192.6 36.8 171.1 32.1 4.89 0.65 4.87 0.65 0.0 0.0 
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DISCLAIMER  
This publication is issued by ACON Research und Services GmbH (“ACON”) and 

is for distribution in the Federal Republic of Germany (inter alia, see also 

“Liability Disclaimer”). This publication is for the use of the addressees only. It 

may not be copied to or distributed to any other person in whole or in part 

without the written consent of ACON. This publication is an issuer sponsored 

study provided for general information purposes only and is furnished to you 

on a confidential basis. The analysis and judgements stated herein are the 

author’s only without any influences or changes made by the issuer. Any 

decisions to purchase any securities of De Raj Group AG ("Company") must be 

made solely on the basis of the information contained in the approved 

prospectus relating to such securities and not on the contents hereof. Any 

investment possibilities discussed in this publication may not be suitable for 

certain investors depending on their specific investment target or time horizon 

or in the context of their overall financial situation. It cannot be a substitute 

for obtaining independent advice. Please contact your bank’s investment 

advisor.  

 

The distribution of this publication in certain jurisdictions may be restricted by 

law and persons into whose possession this publication comes should inform 

themselves about, and observe such restrictions. In the United Kingdom this 

publication or a copy of it is being distributed only to, and is directed at (a) 

persons who have professional experience in matters relating to investments 

falling within article 19(1) of the Financial Services and Markets Act 2000 

(Financial Promotion) Order 2001 (the “Order”) or (b) high net worth entities 

falling within article 49(2) (A) to (D) of the order, and other persons to whom 

it may be lawfully be communicated, falling within article 49(1) of the Order 

(all such persons together referred to as “Relevant Persons”). Any person who 

is not a Relevant Person should not act or rely on this publication or any of its 

contents. 

 

Neither this document nor any copy of it may be taken or transmitted into the 

United States or distributed, directly or indirectly, in the United States or to 

any U.S. person (within the meaning of regulations under the U.S. Securities 

Act of 1933, as amended (the Securities Act). The shares in the Company 

have not been and will not be registered under the Securities Act and may not 

be offered or sold within the United States or to, or for the account or benefit 

of, U.S. persons, except pursuant to an exemption from, or in a transaction 

not subject to, the registration requirements of the Securities Act.  

 

This publication does not constitute a solicitation to buy or an offer to sell any 

securities and shall not be construed as constituting an offer to enter into a 

consulting agreement. Neither this publication nor any part of it establishes a 

basis for any agreement or other obligations of any kind. Neither ACON 

Research und Services GmbH nor any syndicate member or other person 

acting in connection with the offering of any securities of the Company or any 

other investment in securities of the Company or any person connected with 

any of them accepts any responsibility for liabilities arising from the 

publication and/or use of this publication or its contents. 
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I. Introduction  

De Raj Group AG has exceptional growth potential. A cyclical recovery in 

its core oil & gas exploration and production business is driving recent 

results. One jack-up rig is in use with one more expected to be contracted 

in 2018. A further four unused rigs are owned with five more owned by 

family members but exclusively held for De Raj Group AG. Rig assets are 

also being used to support a radical diversification into infrastructure 

project management and mining related businesses. These are currently 

mostly focused on Iran. However, new businesses elsewhere could 

dominate group earnings in the 2020s. Niche German biofuel electricity 

generation and a newly acquired contract to build, own and lease a 

floating production unit for 10 years in Indonesian waters further adds to 

the group’s diversification. 

 

De Raj Group AG’s historic core business is oil & gas services for small or 

less developed and marginal fields. Innovation, speed and various patents 

differentiate the highly experienced group. Earnings and cash flow has 

been weak during oil down cycles, but strong earnings and cash flow are 

now  expected as global off shore rig demand recovers.  

 

Newly added experienced management have acquired more predictable 

but solid growing niche renewable electricity generation in Germany. This 

covers combined heat and power generation focused on a range of services 

including planning, building and financing of small biofuel power plants. These 

are supplied to German farmers who can generate heat for greenhouses and 

supply electricty to the grid. Feedstock is imported Malaysian palm oil.  

 

New project management particularly in Iran offer the most dramatic 

growth opportunities. Electricity generation in Iran has few competitors and 

the German government through Euler Hermes additionally supports Iranian 

State guarantees. Energy feed stocks are provided for free by the Iranian 

State for five years. Another new business in Iran under evaluation and 

negotiation is railway project management. Contracts include for three railway 

line extensions. De Raj Group’s partner for technical evaluation is Germany’s 

Deutsche Bahn. Mining related contracts, also initially focused on Iran, can 

offer additional long term growth.  

 

De Raj Group AG’s sales could grow from around €50m in 2018 to over €400m 

by 2020. Net earnings could improve from a €3m loss to over €140m profit. 

Oil & gas services may account for only 5% of 2020 profits, German electricity 

generation under 1% and Iranian operations almost 95%. We have excluded 

other countries where potential projects have not been yet been signed.  

 

De Raj Group AG is listed on the Vienna stock exchange with plans to also list 

under the General Standard of the Frankfurt stock exchange. Discounted 

earnings for expected contracts this year suggest a group value of over 

€630m, after deducting current net debt. The forecast PE ratio for 2019 is just 

2.5 times but under one for 2020. This suggests the shares are sharply 

undervalued if current contracts are delivered. However, there is significant 
further potential to develop other international project management 

businesses. BUY  

Strong sales and 

profits growth   

Discounted 

valuations suggest 

worth some €630m 

Historic core niche 

Oil & Gas services    

Electricity generation 

in Germany using 

imported biofuels 

Iranian electricity 

generation and 

railway project 

management 

A unique investment 

with exceptional 

potential    
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II. History, Management, Strategy and SWOT 

a) History  

De Raj Group AG was incorporated in Germany in January 2015 as a holding 

company for the De Raj family’s oil & gas services businesses. Solutions were 

developed for solving potential leaks and reinforcing pipelines and risers above 

and below water. Epoxy sleeve repairs with specially designed end seals were 

patented and used for the projects. Other innovations cover maintaining crude 

viscosity when temporarily stored in containers below rigs through using 

microwaves.  

In 2009 Hummingbird Energy (L) Inc was established in Malaysia with then 

some 20 international patents developed by the founder. The company now 

owns De Raj Group AG’s rig topside equipment (oil & gas processing 

equipment, cranes and accommodation unit). 

In 2012 Condor Energy (L) Inc was established in Malaysia and now owns De 

Raj Group AG’s parked unused base five jack-up rigs GAEA 3 and 4, 

POSEIDON, Malaikat and GAEA 200. In 2015 Gryphon Energy (SEA) Sdn Bhd 

was established in Malaysia as a project and contract management company 

for group assets and services. It is also the partner company in the Pertamina 

consortium for Hulu Energi-West Madura site using the BOSS 1 rig. Also in 

2015 De Raj Energy Sdn Bhd was established to hold group patents and is 

responsible for licensing and some group administration functions. 

In 2016 Gaea Power Gmbh was incorporated in Germany for project 

management activities. Business focused on the trade and distribution of small 

scale block heating power plants using imported Malaysian palm oil as a 

feedstock. Also currently under this company are the group’s international 

project management activities in Iran and elsewhere.   

In February 2018 De Raj Group AG was listed on the Vienna stock market. At 

the time of listing the group directly owned five oil & gas jack-up rigs plus 

various rig topside equipment. A further seven rigs are held exclusively for the 

group in reserve and can be accessed once industry demand recovers.  

During 2018 the group signed its first 500MW electricity generation contract in 

Iran and is expected to increase its combined heat and power plants to 13 

operating units in Germany. 

b) Management  

De Raj Group AG has three management board members. Vaidyanathan 

Nateshan is the CEO and an economist. He has wide experience in finance 

and international business including IT, consulting, pharmaceuticals and oil & 

gas. He was Chief Marketing Officer for Granules India from 2006 and from 

March 2012 a director of Rapid Nutrition until February 2015. An Indian 

national, he has previously lived in the US, Australia and the UK. He has been 

associated with De Raj Group for more than two years and formally joined in 

2016. He is responsible for group’s finance and strategy. 

Nagendran Nadarajah, a Malaysian national, is the group’s founder. He has 

an MBA from City University, London and was a professor of finance at 

London’s South Bank University. In 1994 he founded a niche oil & gas services 

company which owned and developed several patented solutions for the oil & 

gas industry with PETRONAS the Malaysian national oil & gas group. The 

company was listed as Perisai Petroleum Teknologi on the Kuala Lumpur stock 

market in 2004. However, with his holding subsequently diluted to 38% and 

not convinced by the group’s then direction he sold his shares 2010 for 

M$64m plus bought two of their then unprofitable jack-up rigs. In 2011 he 

sold one of the now converted jack-up rig back to Perisai Petroleum Teknologi 

for $70m plus $20m of shares in Perisai Petroleum Teknologi.  

Oil & gas services 

pre-date holding 

Group  

Management 

board  

Diversification 

began in 2015  



 

6 

De Raj Group AG 22 March 2018 

Please refer to the disclaimer at the end of the document as required by §85 WpHG (German Securities 

Trading Act), especially to possible conflicts of interests. 

NOT FOR DISTRIBUTION IN THE UNITED STATES, AUSTRALIA, CANADA OR JAPAN 

 

NOT FOR DISTRIBUTION IN THE UNITED STATES, AUSTRALIA, CANADA OR JAPAN 

Nicholas Arnand De Raj is the youngest son of Nagendran Nadarajah and a 

British citizen. He is a graduate from Bristol University in the UK. He is now 

responsible for group patents and licences, overseeing human resources and 

for basic technical support.   

 

The company has three supervisory board members. Renata Anita De Raj is 

the wife of Nagendran Nadarajah. A dual British-Italian citizen she previously 

helped to build Corro-Shield Sdn Bhd which became the core company behind 

Perisai Petroleum Teknologi Bhd. She has since been a director of Gryphon 

Alencor Sdn Bhd and managing director of Maya Terang Sdn Bhd. She has a 

diploma in languages and business studies from Leeds University.     

Alexander Arjun De Raj a British national, is the older son of Nagendran 

Nadarajah. He is a graduate in Mathematics and Philosophy from the Royal 

Holloway University of London. He has worked at the De Raj Group AG since 

2010 and initially helped in the procurement of long lead equipment for the 

life extension for five jack-up rigs.  

Carlo Arachi is a German lawyer with degrees from the universities of 

Marburg and from Cologne. His expertise is focused on tax, commercial and 

business law.  

 

Other key employees in the group include Mahendran Suppiah, president of 

the group’s upstream oil & gas operations. Eelasegaran Nadarajah is 

president of the group’s MENA region. Mathavan Balasubramanian is the 

head of group “Assets Under Management”. He has significant experience in 

all areas of rig maintenance and all regulatory matters and been with the 

group since 2012. He is married to the niece of the founder. Adam Louis 

Feldheim is a British citizen who will be responsible for the group’s non-

energy mining operations.  

In June 2017 De Raj Group AG had a total of 64 full-time employees excluding 

trainees and apprentices. Of these 25 were based in Malaysia, 38 in Indonesia 

and one in Germany.   

 

c) Strategy  

De Raj Group AG seeks solid returns and consistency in its contracts. Historic 

operations provided niche services and solutions for the oil & gas industry. The 

focus is smaller, marginal or politically sensitive oil or gas fields where capital 

expenditures can be minimised. The group owns five jack-up rigs and another 

five directly owned by De Raj family members can be brought into use for the 

group when demand arises. Parked assets do not generate revenues and can 

have large annual asset depreciation. When rigs are used values are written 

up as “exceptional gains” and so do not add to annual earnings.  

  

De Raj Group AG seeks to win further rig tenders. In 2017 world oil and 

gas reserve discoveries were just 11% of total, the lowest level since the 

1940s. IHS Markitt World Offshore rig count was at 71.7% in December 2017 

against 67.6% a year earlier. In South East Asia the utilisation rate is only 

67.5% but against 42.1% a year earlier. Opportunities for De Raj Group AG to 

win contracts exist in several countries but particularly India, Myanmar, 

Indonesia and the Gulf region. One current Indian project has four bidders 

with all seeking to partner with De Raj Group AG.  

 

Supervisory board   

Historic core oil & 

gas services  

 

Other key staff 

Add contracts 

with cycle 

upswing 
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The arrival of new experienced management is driving diversification. The first 

step was to add more predictable activities concentrated on a range of 

services for niche biofuel electricity generation in Germany. This includes 

planning, financing, equipment supply and feedstock supply for small power 

plants. Long term earnings are supported by feed-in tariff contracts. De Raj 

Group AG management believes its experience in the oil & gas services sector 

helps it to develop these electricity generation operations. The current 13 

combined heat and power plants are to be expanded to 90 plants over the 

next few years. 

 

A second new area is international infrastructure project management. This is 

initially concentrated on Iran where large oil and natural gas supplies offer low 

cost feedstocks for combined heat and power generation. De Raj Group 

believes over the next few years it can participate in several more small and 

medium scale electricity generation projects in Iran. Solar power is not 

competitive in Iran due to extreme range of daily temperature which destroys 

solar panels in just three years. Electric storage costs add further challenges 

as do long transmission distances from solar farms to customers.  

Also in Iran the group has began railway infrastructure project management 

with Deutsche Bahn as technical evaluation partner. A MOU has been signed 

for a potential €345m contract for an railway extension which uses local 

subcontrators where possible. Currrent potential rail projects in Iran could 

be worth over €1.0bn to the group. Some potential risks in contract 

negotiations have to be resolved prior to a definitive contract being 

signed. 

 

Other potential international infrastructure projects being developed include 

providing electricity generation through wood burning in Sri Lanka and airports 

in the Maldives. 

 

De Raj Group AG can fund investments from free cash flow and borrowings. 

However, raising additional equity gives greater flexibility. The group also 

plans to package projects and issue asset-backed bonds to lock-in profits and 

release cash for additional projects. These include the Iranian power 

generation and railway projects. 

In the very long term De Raj Group AG could also make niche acquisitions in a 

number of areas.  

 

Funding 

Investments  

 

New management 

brings added 

opportunities  

 

Iran 

infrastructure 

project 

management 

 

Other project 

management 
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d) SWOT  

Strengths  Weaknesses 

Founding management – has extensive, experience 

in oil & gas services. Innovation, solutions and patents 

support the group. 
Additional new management - brings added 

expertise in international project management 

business areas particularly in Iran. 
Listing experience – the group’s founder previously 

listed a company in Malaysia. He is experienced in 

corporate compliance and delivering investor 
expectations.  

Stock of jack-up rigs – can be quickly converted into 

customised MOPU’s when contracts are received. 
Family-owned rigs are additionally held exclusively for 

De Raj Group AG’s use when needed. 

Electricity generation in Germany - adds to 
experience in project management. This is useful for 

Iran power operations and also provides German links 

insuring the group’s overseas projects. 
Iran – electricity generation contracts have led to 

introductions to rail contracts. There is a large 

potential for many other infrastructure projects in the 
country.   

 Small size – for an oil & gas services company, but 

a significant group for niche and marginal fields.  

Small free float – means share liquidity can be low 
and prices volatile.  

Management - may become stretched as the group 

rapidly diversifies and expands internationally. 
Few employees – mean there is no depth in 

numbers of key management or staff. The group has 

a heavy reliance on outsourced staff. 
Oil price rises –benefit large field investments 

more than smaller fields. Low prices encourage 

drilling smaller and older fields requiring fewer 
investments. 

Rig spare parts – can have a limited number of 

suppliers. Extended breakdown periods could 
generate significant losses for the group. 

Few oil & gas customers – De Raj Group is 

dependent on a few large state energy groups for oil 
& gas contracts. Most of the division’s revenues 

currently come from one customer. 

Iran is emerging from sanctions – there is a 
limited track record for foreign investment projects.  

   

Opportunities  Threats 

Oil & gas cyclical investment upswing – is 

removing surplus parked rigs and increasing lease 

prices. New reserve discoveries in 2017 though were at 
their lowest rate since the 1940s and most of the 

discoveries were in Russia. 

Iran sanctions removal – by most countries means 

no US competition and first mover status on projects. 

Other markets – De Raj Group AG could undertake 

infrastructure project management in other 
controversial regions where demand is very high but 

with few international competitors.  

Bond issues – secured against specific projects could 
free cash for other investments as well as lock-in 

profits.  

Acquisitions – could be made in the long term to 
further enhance already strong growth rates.  

 

 Excessive diversification – management is spread 

thinly and specific expertise may prove inadequate. 

Retaining key staff may also become challenging. 
Competition – major oil service companies can 

easily compete but generally focus on larger 

projects. 

Currencies – accounts are in Euros but oil & gas 

revenues are mostly US Dollars, administrative staff 

costs are mostly Malaysian Dollar. Operations in 
Iranian though are contracted in Euros. 

Political risks – the group operates in a number of 

internationally sensitive areas and activities. 
Palm oil – the EU parliament wants to ban palm oil 

biofuel from 2029. EU states and the Commission 

must agree before a ban can be effective.  
Legal standards and regulations – could change 

impacting the group’s customers and demand.   

Earthquakes and other natural disasters – 
however, to date the group has not suffered from 

major events with its rigs based in favourable areas. 
Source: Acon Research & Services GmbH 
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III. Activities  

a) Legal structure 

De Raj Group AG has five subsidiaries; Gryphon Energy, Hummingbird Energy, 

Condor and De Raj Energy (Malaysia). Non-oil & gas operations are under 

Gaea power but some additional holding companies are being established 

particularly for Iran and other countries.   

 

Subsidiaries  

Company Location 

i) Energy  

Gryphon Energy (SEA) Sdn Bhd (100%) Malaysia 

Hummingbird Energy (L) Inc (100%) Malaysia  

Condor Energy (L)   Malaysia 

De Raj Energy  Malayia 

ii) Power  

Gaea Power Gmbh Germany 

 Sources: Acon Research & Services GmbH 

 
(i) Gryphon Energy (SEA) Sdn Bhd is the main employer of the group’s oil 

& gas staff. It is involved in project management, contract management, 

operations and maintenance of MOPU, jack-up units, asset management and 

provision of related services. The company is a partner in a consortium with 

the Indonesian state-owned Pertamina Hulu Energi-West Madura Operations. 

The consortium provided BOSS1 MOPU including its operation and 

maintenance. The company provides drilling, production and storage through 

the use of mobile offshore production and storage unit (MOPSU), detachable 

well head platforms, detachable enhanced recovery facilities, drilling rigs with 

early production systems and mobile offshore production units (MOPU). 

Gryphon Energy has five jack-up rigs as well as production skids, generator 

sets, gas compressors, cranes and pressure vessels.   

(ii) Hummingbird Energy (L) Inc owns and leases production facilities and 

provides related services. It owns all of the group’s topside equipment. The 

company currently leases facilities to Gryphon Energy (SEA) Sdn Bhd PT 

Anugerah Mulia Raya and PT Pertamina Trans Kontinental.  

(iii) Condor Energy (L) Inc owns the group’s unused jack-up units Gaea 3, 

Gaea 4, Gaea 200, Poseidon and Malaikat and also provides related services. 

The group also leases BOSS1 MOPU bareboat jack-up unit to the Gryphon 

Energy (SEA) Sdn Bhd consortium.    

(iv) De Raj Group Energy (Malaysia) holds the group’s oil & gas patents. 

(v) Gaea Power Gmbh (Germany) holds the group’s German combined 

heat and power operations as well as international project management 

operations in Iran and elsewhere. This structure has allowed easier access to 

Euler Hermes and German government guarantees on projects which are not 

as widely globally accepted such as in Iran.   

Operationally the group has separate key managers responsible for Germany, 

Iran and non-energy commodities and others responsible for group assets 

under management, primarily rigs and topside equipment.  

 

German AG owns 

group activities 
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b) Divisions 

 

i) Oil & gas services 

Oil & gas services profit and loss account (€m)  

Year to 31 December  2018e 2019e 2020e 2021e 2022e 2023e 

Income 15.55 15.55 15.55 15.55 15.55 0.00 

Costs (9.22) (9.21) (8.86) (8.85) (8.41) (3.44) 

Net profit 6.33 6.34 6.69 6.70 7.14 (3.44) 

% of sales 40.7 40.8 43.0 43.1 45.9 nm 

Sources: Acon Research & Services GmbH 

 
De Raj Group AG provides a complete range of offshore oil & gas services from 

the initial geophysical prospecting, exploration, well development, oil or gas 

production to the end well plugging and site abandonment. The group owns 

jack-up rigs with movable legs and a buoyant platform. These can be easily 

relocated to other sites when needed. The division directly employs 23 staff 

plus a larger number of agency workers for rig maintenance work. 

Rigs are expensive property assets which need to be maintained. When leased 

a rig can generate significant revenues but when parked incur maintenance 

and refurbishment costs. Only essential core infrastructure work is undertaken 

on parked rigs. Various certifications last for only five years. Without demand 

any rig maintenance work undertaken is therefore lost money. During parking 

topside equipment is often removed and, where possible, sold for spares to 

generate cash. Reinstating a rig can take six months if the base rig 

refurbishment has already been undertaken. Serviced rigs are potentially 

ready sooner, but topside modular equipment (drilling equipment, cranes, 

processing, accommodation and helideck) is only installed once a rig order has 

been received.  

Base jack-up rigs are often lease purchased by domiciled clients to obtain a 

local nation registration to meet official requirements. Topside equipment can 

be foreign owned.  

 

Traditional oil fields operate a satellite structure with pipelines and production 

facilities. Residual fields are often more remote with unknown reserves. These 

can require extended well testing. During early production a recoverable drill 

stern test (DST) string can be used with pressure gauges. In deep waters sub-

sea skids and semi-submersible platforms or tension leg platforms are used. 

An early production system is a MOPU with a floating storage and offloading 

vessel (FSO). The MOPU typically supports production equipment, legs, 

jacking system, a mat or spud cans. Additionally the hull supports 

accommodation, cranes and other marine equipment. De Raj Group AG’s only 

owns jack-up rigs. 

 

Conventional wellhead platforms risk being over-designed due to excessive 

reserve expectations. Using De Raj Group AG’s smaller rigs mean integral 

crude and condensate storage and offloading facilities remove the need for 

pipelines. A MOPU can typically have storage areas beneath the rig holding for 

around five days of production. The De Raj Group AG has further pioneered 

using microwave technology to prevent extracted oil from solidifying when in 

storage facilities. 

Comprehensive 

range of services 

Marginal fields 

need lower costs. 

MOPU flexibility 

Avoid risks of 
over-design for 
conventional rigs 
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De Raj Group’s production rigs and related equipment ($m)  

 Value* Location Type 

GAEA 3 10.0 South Timbalier, Louisiana, US Jack-up rig 269 feet legs 

GAEA 4 10.0 West Cameron, Louisiana, US Jack-up rig 269 feet legs 

 

 
Poseidon 6.0 West Cameron, Louisiana, US Jack-up rig 343 feet legs 

 Malaikat 6.0 West Cameron, Louisiana, US Jack-up rig 477 feet legs 

 GAEA 200 11.0 Johor Bahru, Malaysia Jack-up rig 269 feet legs 

Topside equipment 65.6 Malaysia Mixed 

Drill ships equip. 13.0 Varied Various 

Total  121.6   

Sources: Acon Research & Services GmbH *book value December 2017 

 
De Raj Group AG’s customers are typically national oil companies with 

contracts awarded by tender for generally several years duration. Leases can 

include maintenance provisions. In 2014 Indonesia’s Pertamina awarded De 

Raj Group AG a contract later extended until February 2017 for a MOPU in the 

KE-38 field off Indonesia. The MOPU BOSS 1 jack-up rig was majority 

transferred to an Indonesian company with the contract worth US$110m 

(€90.0m). The MOPU BOSS 1 rig has been charted since first gas and was 

again extended in February 2017 for a further 931 days. Pertamina has 

indicated the contract should again be extended on expiry if oil prices remain 

favourable. Contracts can be terminated early, but in practice De Raj Group 

AG reduces lease rates during weak oil prices. To date the rig has had more 

than 99% availability against the guaranteed minimum availability of 95.61% 

of the time.   

The MOPU BOSS 1 generates almost US$15.6m (€12.7m) annually in fees. 

This could fall to US$12.5m (€10.2m) during a 90 dry dock maintenance 

period. After deducting operational and maintenance costs, insurance plus 

expected major overhaul costs, the rig should generate annual cash flow to De 

Raj Group AG of some US$11.6m (€9.5m) but US$3.4m (€2.8m) when in dry 

dock. Net cash flow after deducting interest charges and straight line annual 

repayments should total some US$11.1m (€9.0m) over a five year period. 

 

De Raj Group AG’s second contract is for the supply of a floating production 

unit (FPU) to Husky-CNOOC Madura Limited (HCML) at a contract value of 

$386.3m (€311m) for a fixed period of ten years.    

 

In March 2018 De Raj Group AG announced it is forming an alliance and 

acquiring 76% of PT Angerah Mulia Raya of Indonesia. The company is 

consortium leader for the Husky-CNOC Madura contract. De Raj Group AG 

companies will engineer, procure, construct and install equipment including 

procuring long term charter vessel and topside equipment for the project. 

 

The group’s oil & gas rigs can be used in most non-extreme areas of the 

World. MOPU’s can be transported globally by dry towing where a large barge 

is submerged under a rig and then lifted out of the water for long journeys. 

Wet towing is used over shorter distances where the rigs legs are jacked-up 

allowing the water tight platform to float. This is then towed by barges to a 

new location. 

 

Contracts – 

BOSS1  

Contracts – 
Floating 

production unit 

Wet and dry 

towing allow 

access to global 

market  

Strategic alliance 
in 2018  
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Unplanned maintenance or unexpected shutdowns can heavily impact 

earnings. The group has standard operate and maintenance contract 

provisions. For De Raj Group AG it is 16 days downtime per year or a 

minimum uptime of 95.6% for a rig. As long as annual accumulated uptime is 

over 95.6% the client is invoiced for the full day rate every month.  

De Raj Group AG’s rig operations have never been affected by natural 

disasters with none located on the volcanic Pacific Rim area or other know 

high risk regions. With the islands of Kalimantan to the north and Sumatra to 

the south the rigs are also sheltered from the North East and South West 

monsoons. Rigs are nonetheless designed to withstand localised storms 

All of the group’s rig engineering and maintenance work is undertaken in 

Singapore. The economics of undertaking more expensive rig refurbishment 

work in the US has not been explored, even for rigs based in the Gulf of 

Mexico. Depending on currency movements there could be potential for time 

and money savings over towing to Singapore and potentially back.  

 

ii) German biofuel electrictity generation  

German biofuel electricty generation profit and loss account (€m)  

Year to 31 December  2018e 2019e 2020e 2021e 2022e 2023e 

Income 2.37 7.42 7.42 7.42 7.42 7.42 

Costs (2.23( (6.58) (6.58) (6.58) (6.58) (6.58) 

Net profit 0.14 0.84 0.84 0.84 0.84 0.84 

% of sales 6.0 11.3 11.3 11.3 11.3 11.3 

Sources: Acon Research & Services GmbH 

 
Gaea Power Gmbh seeks to provide De Raj Group AG with less erratic earnings 

but solid growth. The division is led by Nicholas De Raj. 

The company focuses on clean energy electricity generation particularly in 

Germany through small combined heat and power plants. These are low-cost 

small modular and quick to deploy plants. Gaea Power Gmbh offers local 

farmers project development, planning, equipment supply, maintenance and 

financing for between five and 25 years.  

Many farmers in Germany had gained concesssions to generate electricity but 

some 80% have never started operations. Many concessions have since been 

acquired by De Raj Group AG. Plants commissioned before the 2014 German 

Renewable Energies Act can opt for a feed-in tariff or a higher market 

premium for a period of 20 years. Government tarrifs are fixed at least until 

2029. De Raj Group AG has 13 combined heat and power plants in Germany 

which should be fully operational by June 2018. Eventually the group plans are 

to have around 90 plants operating.  

 

The group uses Malaysian palm oil imported via Rotterdam as a feedstock. 

This benefits from promotion in the German renewable energies act. There are 

101 wholesale palm oil suppliers in Malaysia but two control exports which are 

priced in Euros. Supplies are bought 18 months ahead on fixed contracts. 

Malaysia is seen as more environmentally friendly than Indonesia which 

continues to burn rainforest each year to create additional plantation areas. 

However, the European Parliament wants to ban palm oil use in biofuels. 

European Commission studies showed most feedstocks (rapeseed, palm and 

soya) are imported. Moreover the use of palm oil for biodiesel has soared from 

under 10% of palm oil supplies to half of those imported with a further 15% 

being burned to generate heat and power.  

Biofuel electricity 

generation  

Imported 

Malaysian palm 

oil feedsctock  

Forecast risks  

https://www.transportenvironment.org/press/around-half-eu-production-crop-biodiesel-based-imports-not-crops-grown-eu-farmers-new-analysis
https://www.transportenvironment.org/press/around-half-eu-production-crop-biodiesel-based-imports-not-crops-grown-eu-farmers-new-analysis
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iii) Iranian project management  

Iranian project management profit and loss account (€m)  

Year to 31 December  2018e 2019e 2020e 2021e 2022e 2023e 

Income 32.94 117.09 378.87 500.69 500.69 500.69 

Costs (42.51) (79.84) (243.25) (340.37) (337.58) (334.78) 

Net profit (9.56) 37.25 135.62 160.32 163.11 165.90 

% of sales nm 31.8 35.8 32.0 32.6 33.1 

Sources: Acon Research & Services GmbH 

 

Iran’s economy has been impacted by a long period of international sanctions. 

These have inhibited growth and limited foreign investments. Many companies 

in the West are still cautious about doing business with Iran, especially with 

US restrictions. De Raj Group AG believes ending most international sanctions 

is opening a major opportunity for the group. Risks are minimised as German 

businesses receive export guarantees through Euler Hermes which ensures 

payments through German banks. With a first mover status De Raj Group AG 

is in an especially strong position to see considerable growth.   

Only €8.4m of contracts with Iran have been signed so far this year, we 

believe a massive total of over €1.6bn could be signed before the end of 2018. 

Of this the over €1bn are for three railway infrastructure projects. 

De Raj Group AG has some 40 Iranian power plant concessions for some 

900MW of power. Of this 200MW should be operating by the end of 2018 and 

500MW by the end of 2020. Smaller plants are typically for under 25MW each. 

The group secures generator equipment from leading European companies like 

Siemens, Wartsilla and Jenbacher.  

 

The group’s first project for electricity generation in Iran uses diesel fired 

generators. This is expected to be commissioned in the second quarter of 

2018 and should generate 12MW of electricity from the third quarter of 2018. 

A second electricity generation contract for 7MW uses natural gas and is 

expected to start electricity production in the second half of 2018.  

A 500MW contract worth over €442m has been signed during the first quarter 

of 2018. In the second quarter or 2018 a contract for five separate 25MW 

power plants worth a total of €74m is expected to be signed. These projects 

are supported by free diesel and gas supplies from the Iranian state and have 

minimum revenue guarantees. A second 500MW contract for more than 

€400m is expected to be signed in the third quarter of 2018. 

Individual projects have different capital expenditure requirements and 

resulting free cash flow due to the use of new or refurbished generator 

equipment, site locations, efficiencies and minority partners. 

The main difference between public and private projects is the Iranian state 

provides free gas and pays a simple fixed tolling fee for conversion into 

electricity for public projects. Private customers like a copper smelter pay 

US$0.07/KWh and feed stock is bought at market rates. 

The Iranian National gas company supplies gas through an extensive grid. If 

there is insufficient supply or pressure, the government is legally obliged to 

increase capacity or pay compensation to De Raj Group AG. 

 

De Raj Group’s second project management business area in Iran is rail 

infrastructure project management. The group could sign five railway related 

a) Electric power 

generation 

b) Rail 
infrastructure 
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contracts in Iran in 2018. The first project is for a railway line extension for 

€345m for its engineering, procurement and construction. It is due to 

commence in 2020. The 175km Ardabil to Miyaneth railway line project is 

located in north Iran’s Azerbaijan province. The primary project management 

consultant on the project is Germany’s national rail group Deutsche Bahn. 

Sub-structure work is primarily undertaken by local companies. Over five 

years the project should receive back its invested capital plus 15% per 

annum.  

A 250km railway project from Ardabil to Pars worth over €150m is expected to 

be signed in the third quarter of 2018. Additionally De Raj Group AG expects 

to sign in the third quarter of 2018 an €15m contract to help transform the 

Iranian railways organisation into a more effective group. A 200km railway 

project from Miyaneh to Tabris for €400m could be signed in the fourth 

quarter of this year.  

 

Another potential business area in Iran being considered by De Raj Group AG 

is for mining-related activities. One project is for dolomite ore processing 

equipment costing over €45m. Unlike all other group activities this should not 

have a fixed duration contract. 

 

iV) Other countries 

De Raj Group AG also has an engineeging, procurememt and construction 

contract worth some €47m for five airports in the Maldives, subject to the 

ending of political unrest. The project duration is for some two years. 

Mining related 
potential 

Other tentative 
contracts 
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IV. Financials 

Consolidated profit and loss account (€m)  

Year to 31 December  2018e 2019e 2020e 2021e 2022e 2023e 

Incomes        

- Oil & Gas services 15.55 15.55 15.55 15.55 15.55 0.00 

- German biomass 2.37 7.42 7.42 7.42 7.42 7.42 

- Iran project management 32.94 117.09 378.87 500.69 500.69 500.69 

Total Income 50.86 140.06 401.84 523.66 523.66 508.11 

% change nm 175.4 186.9 30.3 0.0 -2.7 

EBITDA 40.08 112.87 253.10 275.03 275.03 263.54 

% of sales 78.8 80.6 63.0 52.5 52.5 51.9 

% change nm 181.6 124.2 8.7 0.0 -4.2 

EBIT  26.33 73.84 170.65 192.58 192.58 181.08 

% of sales 51.8 52.7 42.5 36.8 36.8 35.6 

% change nm 180.0 137.9 12.9 0.0 -6.0 

Net income (3.087) 44.44 143.15 167.86 171.09 163.30 

% of sales nm 35.6 32.1 32.7 32.1 31.7 

% change nm nm 122.1 17.3 1.9 -4.6 

Number of shares (m) 35.0 35.0 35.0 35.0 35.0 35.0 

EPS (€) nm 1.27 4.09 4.80 4.89 4.44 

% change nm nm 222.1 17.3 1.9 (9.1) 

Dividend (€) 0.0 0.0 0.0 0.0 0.0 0.0 

Sources: Acon Research & Services GmbH 

 
De Raj Group AG’s consolidated sales could be around €51m in 2018, €140m 

in 2019 and €401m in 2020. Although more rigs could come back into service, 

currently most of the group’s growth is expected to come from new businesses 

in Iran. Initially these should be focused on combined heat and power plants 

and subsequently various rail projects.  

 

Operating profits could grow from €26m in 2018 to €74m in 2019 to €171m in 

2020. However, operating margins could ease from over 50% in 2018 and 

2019 to nearer 40% in 2020 and around 35% as lower margin rail projects 

increasingly dominate total results.  

Net losses in 2018 of €3m could be turned into net profits of €44m in 2019 

and €143m in 2020. Net margins from 2019 should exceed 30% for many 

years.  

  

De Raj Group AG has sufficient resources to fund growth. Demand for more 

rigs could sharply improve cash flow. However, this may partly be spent on 

expanding German electricity generation but more significantly on initially 

funding new projects particular in Iran and subsequently other countries. A 

risk to cash flow could come from any prolonged unplanned rig maintenance 

which can be very costly.  

Project asset-backed bond sales are also being planned to release invested 

cash as well as lock-in profits. Additional financial flexibility through new 

equity raising could allow the group to achieve even faster growth.  

 

Sales growth 

driven by new 

operations  
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Accelerating 

earnings growth    
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De Raj Group AG’s balance sheet is currently dominated by the group’s oil & 

gas jack-up rigs and topside assets. In 2017 the end year net book value of 

fixed assets was €90m. The group had net debt of €28m.  

We expect as projects particularly in Iran rapidly develop the group’s balance 

sheet should expand dramatically. It is expected sharply increased funding 

needs will be met by a mix of long term bank loans, vendor financing and 

overdraft facilities but especially by asset backed bond funds.  

 

Consolidated cash flow (€m)  

Year end to 31 December  2018e 2019e 2020e 2021e 2022e 2023e 

Net profit (3.09) 44.44 143.15 167.86 171.09 155.53 

Cash flow 5.51 29.18 141.51 165.44 170.40 166.29 

Cash flow per share (€) 0.16 0.83 4.04 4.73 4.87 4.75 

Sources: Acon Research & Services GmbH   

 
The De Raj Group AG plans to pay future dividends determined by profit levels 

and expected resources needed to be fund further growth. 

Sound balance 

sheet 

Future dividends 
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V. Valuations  

(a) Discounted valuations. 

All of the De RaJ Group AG’s current activities are of fixed duration. The 

majority of the immediate probable contracts which could be signed this year 

are based in Iran. We have therefore assumed a 15% discount rate is 

currently appropriate for the whole De Raj Group AG and not just businesses 

in Iran. 

The Iranian Rial was stable for four years against the Euro until the past year 

when it lost almost 30% falling from 35,000 to 45,600 to the Euro. There are 

28% more Iranian Rials per Euro now than in September 2013 following a 

halving of the currency. Official Bank interest rates are 18%. This suggests a 

risk free return on deposits could have yielded around 10% per year in 

constant Euros. The inflation rate is 10% giving a real domestic interest rate 

of over 7%. We believe an appropriate project discount rate for Iran is 

currently around 15%.  

Current oil & gas contracts, German electricity generation, Iranian power and 

three Iranian railway contracts have concession durations ending between 

2022 and 2029.  

The net present value of the nine De Raj AGs contracts, less current net debt, 

is €632m (€18 per share). However, only in 2020 does the cumulative 

discounted present value at €144m exceed the current market capitalisation of 

De Raj Group AG. 

 

There is a risk that some or all of the three rail projects do not begin to deliver 

earnings in 2020. The 30 units of 25MW power plants is nonetheless the 

largest part of forecast earnings. Any delays could significantly impact forecast 

earnings.  

Without new oil & gas contracts total annual earnings could peak as soon 

as 2022. However, the group should be able to secure in the next few 

years many new project management contracts in Iran and elsewhere. 

 

(b) International oil & gas service valuations 

Historically De Raj Group AG was a pure Oil & Gas services company. As 

recent as 2017 these businesses accounted for over 95% of the group’s total 

value with German combined heat and power plants accounting for the rest.  

International oil & gas service companies cover a range of large and small 

diversified groups. Forecast PE ratios are high due to low earnings levels 

following subdued oil prices. These though suggest with similar share liquidity 

and earnings prospects De Raj Group AG’s oil & gas services alone could be 

worth €117m or €3.3 per share on 2019 PE forecasts. De Raj Group AG’s 

share liquidity though should only be a small fraction of the peer companies. 

 

A wide range of diversified activities amongst peer companies suggest 

EV/Sales multiples do not offer sensible comparable valuations. An average of 

just PE, EV/EBIT and EV/EBITDA ratios though suggest a fair value for De Raj 

Group AG’s oil & gas services alone could be €2.8 per share on 2019 forecasts. 

Oil & gas services 
alone worth €2.8 per 
share on 2019 
forecasts 

Oil & gas services 
sector average PE 
for 2019e is 18.4 
times  

15% discount rate 
assumed with real 
interest rates at 
7% in Iran    

Risks of delays to 
any of the major 
projects    
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Oil & gas services companies PE and PCF valuations  

 Share  Market cap PE (x) PCF (x) 

 Price#  (€m) 2017e 2018e 2019e 2017e 2018e 2019e 

Baker Hughes 30.8 28,562 nm 45.3 41.6 14.0 7.3 5.7 

John Wood Group  6.3 6,664 45.3 25.4 12.7 16.7 7.1 5.9 

Halliburton 46.5 33,100 nm 19.7 14.3 nm 49.5 48.9 

McDermott Int 7.6 1,769 18.2 18.2 16.6 15.9 8.1 8.0 

Tecnicas Reunidas 26.6 1,479 36.4 24.4 14.7 nm 15.7 11.2 

National OilWell Varco 35.0 11,620 nm nm 34.7 17.0 16.8 13.5 

Oceaneering Int 19.4 1,568 11.5 nm nm 9.3 14.5 12.2 

Petrofac 4.9 2,555 nm 8.0 8.1 3.9 4.5 2.9 

SAIPEM 3.4 3,417 84.0 25.8 17.7 6.3 5.9 3.7 

Schlumberger 67.2 76,395 nm 31.3 21.5 16.5 14.5 12.1 

Shawcor 24.5 1,122 24.0 64.4 22.9 9.6 13.7 9.6 

Technipfmc 30.7 11,697 nm 22.9 21.0 68.2 17.4 11.7 

Average     22.5 20.6 18.4 13.2 12.1 9.4 

Implied value (€m)   88.4 130.6 116.8 87.9 55.8 43.6 

Per share (€)   2.5 3.7 3.3 2.5 1.6 1.2 

Sources: Acon Research & Services GmbH, Bloomberg, Reuters; # in local currency *excluding extremes 

 

Oil & gas services companies EV/EBIT, EV/EBITDA and EV/sales valuations  

 EV/EBIT (x) EV/EBITDA (x) EV/sales (x) 

 2017e 2018e 2019e 2017e 2018e 2019e 2017e 2018e 2019e 

Baker Hughes 35.2 25.1 15.2 11.8 9.2 7.1 1.7 1.6 1.5 

John Wood Group  26.2 17.1 13.0 13.6 10.1 8.3 0.9 0.7 0.7 

Halliburton 24.5 14.8 11.2 13.8 9.8 7.9 2.4 2.0 1.8 

McDermott Int 7.1 7.9 5.2 5.4 5.8 3.9 0.8 0.7 0.5 

Tecnicas Reunidas 12.5 14.9 8.1 10.2 12.0 7.1 0.2 0.3 0.3 

National OilWell Varco nm 64.7 22.7 25.4 16.4 11.2 2.1 1.8 1.6 

Oceaneering Int 210.3 nm nm 12.0 13.9 10.0 1.4 1.2 1.1 

Petrofac 5.3 6.6 7.0 3.9 4.5 4.6 0.4 0.5 0.5 

SAIPEM 10.7 13.2 10.9 4.9 5.4 4.8 0.5 0.6 0.5 

Schlumberger 36.8 24.9 17.7 15.8 13.5 11.0 3.5 3.1 2.8 

Shawcor 13.2 30.7 13.5 7.5 11.7 8.0 1.1 1.3 1.1 

Technipfmc 7.3 11.9 11.2 5.6 8.0 7.7 0.7 0.9 0.9 

Average 13.3 14.6 12.3 10.1 9.5 7.6 1.1 1.1 0.9 

Implied value (€m) 79.5 102.8 94.1 87.7 93.7 82.6 nm 1.5 9.4 

Per share (€) 2.3 2.9 2.7 2.5 2.7 2.4 nm 0.0 0.3 

Sources: Acon Research & Services GmbH, Bloomberg, Reuters; * excluding extremes  
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Appendix – Oil & gas services companies 
There are many listed and private small and large oil & gas services 

companies. Many are very large diversified groups. De Raj Group AG focuses 

on niche solutions for small, difficult or remote fields. Nevertheless we have 

included some major oil & gas service companies for some basic valuation 

comparisons as the industry cycles and market dynamics are broadly similar.  

Baker Hughes a GE Co is a US holding company providing oilfield products, 

services and digital solutions. These include transportation and refining 

hydrocarbons. The group has some 33,000 employees. 

Halliburton Co provides services and exploration, development and the 

production of oil and natural gas. Activities include cementing, stimulation, 

intervention, pressure control, specialty chemicals, artificial lift, and 

completion services. Drilling and evaluation activities include field and reserve 

modelling, drilling, evaluation and well bore placement solutions. The US 

group has 50,000 employees. 

John Wood Group Plc of the UK provides engineering, production support, 

maintenance and industrial gas turbine overhaul as well as a repair services 

for oil and gas and power industries. The group has some 25,000 employees. 

McDermott International is a large US group involved in engineering, 

procurement, construction and installation of complex offshore projects 

globally. The group provides EPCI services and delivers fixed and floating 

production facilities, pipeline installations and under water systems from 

concept to commissioning. The group fabricates and installs fixed and floating 

structures and pipelines and under water systems.  

National Oilwell Varco of the US provides equipment and components for oil 

and gas drilling and production companies and also supplies services for the 

industry. The group designs, manufactures and sells land rigs, offshore drilling 

equipment and installation services. The group has over 36,000 employees. 

Oceaneering International provides various offshore oil & gas industry 

services. These include remotely operated vehicles, specialist sub-sea 

hardware, engineering and project management, diving, testing, inspection 

and mobile offshore production systems. The US based group has some 9,300 

employees.  

Petrofac Ltd of the UK provides services for oil & gas production and 

processing. Activities include onshore and offshore engineering, procurement, 

construction, installation and commissioning projects. Services include for 

engineering and production. The group has some 13,500 employees. 

Saipem SpA of Italy is involved in the engineering and construction of drilling 

facilities for use in remote areas and deep waters. These include platforms, 

pipelines, subsea field developments, MMO (maintenance, modification, and 

operations activities) and the execution of large-scale offshore projects. 

Onshore engineering and construction includes the design and construction of 

hydrocarbon production and treatment and transportation facilities. Offshore 

drilling includes a fleet of vessels for deep and mid-water and high and 

standard jack-up operations. Onshore drilling also covers a fleet of drilling 

rigs. 

Schlumberger NV of the US is an integrated project management and oil & 

gas field services company. Activities include reservoir characterization, 

testing, drilling and production. Drilling includes the positioning wells, bits and 

drilling tolls, measurement, land rigs and integrated drilling services. A range 
of consulting services are also offered. The group has some 100,000 

employees.  
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ShawCor Ltd of Canada provides products and services for the oil & gas 

industry and related products for the petrochemical industries. Activities 

include pipe coating, flexible composite pipes, pipeline corrosion and thermal 

protection, ultrasonic and radiographic inspection, management services and 

heat-shrinkable polymer tubing. The group has almost 6,000 employees. 

TechnipFMC of the UK supports oil and gas extraction and manufactures 

metal structures and parts. The group also has other engineering activities. 

The group was formed from a US$14.5bn merger in 2016. 

Técnicas Reunidas SA of Spain provides engineering and construction 

services for the oil & gas, power and infrastructure industries. Construction 

includes for processing and production as well as for the whole natural gas 

extraction value chain. Power operations offer consulting, engineering and the 

supply for a wide range of electricity generating plants including thermal 

plants, co-generators, solar, fuel cells, solid waste, biomass and others. The 

group’s infrastructure & industry division includes project work for airports, 

industrial facilities, water treatment plants and for public bodies including the 

management of car parks, public spaces and sports centres. The group has 

around 9,000 employees. 
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Disclaimer 

Disclosures according to § 85 WpHG [German Securities Trading Act] and the 

Commission Delegated Regulation (EU) 2016/958 

 

§ 85 WpHG requires all companies that produce investment recommendations to set up internal 

structures and checks that detect and minimize conflicts of interests. Details on potential conflicts of 

interests as well as further requirements to comply with are described in the Commission Delegated 

Regulation (EU) 2016/958. Unless otherwise stated, the following paragraphs are references to this 

Regulation (EU) 2016/958. 

 

Issuer of the securities analysis (Art. 2, No. 1): 

The author of the study is Mr. Robert Willis (Financial Analyst). 

 

Responsible company (Art. 2, No. 1): 

The company responsible for issuance is ACON Research und Services GmbH. 

 

Disclosures to the issuer and possible subsequent amendments (Art. 4, No. 1 (a)): 

This securities analysis was made available to the issuer prior to disclosure/publication and 

subsequently amended. 

 

Key sources of information and assessment basis and methods (Art. 4, No. 1 (b), (c), (d)): 

Key sources of information for the securities analysis are provided and disclosed documents by the 

issuer (except forecast), such as annual reports, stock exchange prospectuses, quarterly and semi-

annual reports and press releases, furthermore, information provided by the issuer, as well as 

information from third-party vendors deemed as plausible and reliable (e.g. news agencies, research 

institutes, trade publications, domestic and foreign information services, business press, rating 

agencies), which shall be named in the study text, if applicable.  

The assessment basis and forecast methods used for the securities analysis of ACON Research und 

Services GmbH are conventional and generally accepted assessment methods within the context of 

company assessment (inter alia, discounted cash flow method (DCF method), peer group analysis, 

scoring models), whose parameters are explained in further detail in the text, if applicable. In the DCF 

method, the earning-capacity value of the company is calculated, which shows the sum of the 

discounted company profits, i.e. the net present value of the company’s future net distributions. In 

the peer group analysis, companies that are listed on the stock exchange are assessed by comparing 

ratios (e.g. price/profit ratio, price/book value ratio, enterprise value/sales, enterprise value/EBITDA, 

enterprise value/EBIT). The comparability of the ratios is primarily determined by the business activity 

and economic prospects.  

The figures from the profit and loss statement, cash flow statement and balance sheet, on which the 

company assessment is based, are date-related estimates and therefore carry risks. These can change 

at any time, without prior announcement.  

 

Investment horizon and explanation of “Buy”, “Sell”, “Hold” recommendations, sensitivity of the 

assessment parameters (Art. 4, No. 1 (e)): 

Unless stated otherwise in the study text, the investment assessment of ACON Research und Services 

GmbH relates to a long-term investment horizon of at least twelve months. Within this time period, 

the investment opinion: 

“BUY” means an expected increase on the market value of more than 20% 

“HOLD” means an expected value increase of up to 20% 

“SELL” means an expected value reduction of more than 20% 

 

Notwithstanding the valuation method used, a distinct risk exists that the price target will not be 

reached within the expected timeframe. The risks include unforeseen changes with regard to the 

competitive pressure or demand for the products or services of an issuer. Such demand fluctuations 
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can result from changes of a technological nature, the overall economic activity or in some cases, 

from changes in social values. Changes in tax law, the exchange rate and, in certain industries, also 

with regulations, can also have an effect on assessments. This discussion of assessment methods and 

risk factors does not claim to be comprehensive. 

 

Timing conditions of envisaged updates (Art. 4, No. 1 (f)): 

Whether and when additional financial analyses will be published in the companies specified in the 

research is not determined at the present time. 

 

Price data (Art. 4, No. 1 (g)): 

All share prices mentioned in this publication are closing prices from the XETRA Electronic Trading 

System, or where unavailable, local stock exchanges as of the closing prices on the 14 March 2018. 

 

Prior financial analyses (Art. 4, No. 1 (h)): 

Over the past twelve months, ACON Research und Services GmbH has published the following 

studies/analyses/reports for the company analysed in this report, which contain investment 

recommendations differing from the ones published in this report: 

 

Date Price upon publication Investment assessment 

22 March 2018   €3.16            BUY 

 

List of all previously produced recommendations during the past 12 months (Art. 4, No. 1 (i)): 

Over the past twelve months, ACON Research und Services GmbH has published the following 

studies/analyses/reports for the following issuers or instruments: 

 

Date Analyst  Issuer Market 

price 

Price 

target 

Strategy Time 

period 

02 May 2017 Robert Willis Decheng Technology AG 2.06€ 5.00€ BUY > 12 months 

22 March 2018 Robert Willis De Raj Group AG 3.16 € 10.00 € BUY > 12 months 

 

Conflict-of-interest management (Art. 5, Art. 6): 

Section § 85 of the German Securities Trading Act in combination with the Commission Delegated 

Regulation (EU) 2016/958, inter alia, requires a company preparing a securities analysis to point out 

potential conflicts of interest with respect to the company that is the subject of the analysis. To see if 

a conflict of interests could be presumed to exist by the authors of the securities analysis, ACON 

Research und Services GmbH or its affiliated companies or other persons and organisations acting for 

these companies and involved in the production of the study, please refer to the information 

“Conflict-of-Interest Persons” below. 

 

The organisational and regulatory measures undertaken by ACON Research und Services GmbH in 

relation to its employees, who are involved in producing the securities analysis or whose stipulated 

functions or business interests could conflict with the interests of the anticipated recipients of the 

securities analysis, within the context of its conflict-of-interest management for the prevention and 

handling of conflicts of interest, are based on, inter alia, 

 

1. the functional separation of sensitive business areas, 

2. the creation of confidentiality areas by setting up information barriers, 

3. the creation of organisational policies with regard to the handling of confidential and sensitive 

information within and outside of the confidentiality areas, 

4. the independence of these employees’ remuneration from the remuneration, generated 

company earnings or bonuses of other employees, 

5. the prevention of improper influence by other persons on these employees’ activity, 

6. the prevention or control of participation by one of these employees in other securities services 

or ancillary securities services in a close temporal relation to the preparation of a securities 

analysis, provided that the participation could impair proper conflict-of-interest management,  
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7. separate monitoring of these employees with regard to their independence and impartiality, 

8. the monitoring and limitation of own securities transactions for employees in sensitive areas of 

ACON Research und Services GmbH or one of its affiliates, 

9. the assurance that the employees who are familiar with the content and probable timetable of 

financial analyses, which are neither published nor accessible to clients, for own account or 

third-party account, including ACON Research und Services GmbH or a company affiliated with 

it, do not conduct any transactions with financial instruments to which the financial analyses 

relate or financial instruments associated with these, before the recipients of the financial 

analyses or investment recommendations have had sufficient opportunity to react, unless the 

employees are acting in their capacity as market makers, in good faith and within the usual 

framework or in executing a client order that is not self-initiated,  

10. the prohibition of accepting benefits by ACON Research und Services GmbH and its employees, 

who are involved in the preparation of the securities analysis from persons who have a 

significant interest in the content of the securities analysis,  

11. the prohibition of promising an issuer favourable recommendations,  

12. the prohibition of disclosing securities analysis drafts, which already contain a recommendation 

or target price, prior to their disclosure or publication, to third parties who are not involved in 

the preparation of the analysis, provided that this is not for the purpose of monitoring the 

compliance with legal requirements by ACON Research und Services GmbH.  

Conflicts of interest, which cannot be avoided in spite of the measures taken, shall be disclosed. 

Compliance with internal and organisational precautions for the prevention and handling of conflicts of 

interest shall be monitored by the independent compliance department.  

 

Possible conflicts of interest may particularly result from the following circumstances and 

relationships: 

 

1)  ACON Research und Services GmbH or a company affiliated with it or another Conflict-of-Interest 

Person hold a stake of at least 3 percent of the issuer's authorised capital. 

2)  ACON Research und Services GmbH or a company affiliated with it or another Conflict-of-Interest 

Person regularly deals in shares, other securities or derivatives of the issuer. 

3)  ACON Research und Services GmbH or a company affiliated with it or another Conflict-of-Interest 

Person has a net short position in the issuer’s shares of at least three percent of the authorised 

capital. 

4)  ACON Research und Services GmbH or a company affiliated with it or another Conflict-of-Interest 

Person belongs to a consortium within the last five years, which acquired the analysed securities 

of the issuer. 

5)  Within the last twelve months, ACON Research und Services GmbH or a company affiliated with it 

or another Conflict-of-Interest Persons has performed services in investment banking or bank 

advisory for the issuer, possibly in return for remuneration. 

6)  ACON Research und Services GmbH or a company affiliated with it or another Conflict-of-Interest 

Person are market makers for the issuer’s securities. 

7)  ACON Research und Services GmbH or a company affiliated with it or another Conflict-of-Interest 

Person appear as corporate brokers for the issuer. 

8)  ACON Research und Services GmbH or a company affiliated with it or another Conflict-of-Interest 

Person have other financial interests in relation to the issuer, e.g. they directly hold securities in 

the issuer or derivatives related to these. 

9)  A Member of the Management Board or an employee of ACON Research und Services GmbH or a 

relevant person in one of its affiliated companies or another Conflict-of-Interest Person is a 

Member of the Management Board/Supervisory Board of the issuer. 

10) ACON Research und Services GmbH or a company affiliated with it or another Conflict-of-Interest 

Person expects/aims for remuneration from the issuer within the next three months for investment 

banking services. 

11) This securities analysis has been prepared on behalf of the issuer or a person related to this 

company by ACON Research und Services GmbH or another Conflict-of-Interest Person. 
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12) Within the context of the initial public offering or a public offer of financial instruments of the 

issuer, ACON Actienbank AG, as an affiliate of ACON Research und Services GmbH, or another 

Conflict-of-Interest Person, functioned as Lead Manager, Co-Lead Manager, Co-Manager, Selling 

Agent or Listing Partner.  

13) Prior to its publication, this financial analysis has, or parts thereof have been made available to the 

issuer that is, or whose financial instruments are, the subject of this financial analysis.  

14) The remuneration of the persons and/or enterprises mentioned above is dependent on investment 

banking transactions of the responsible enterprise or the undertaking associated with it.  

 

On the basis of the aforementioned, non-inclusive, possible conflicts of interest, ACON 

Research und Services GmbH hereby discloses the following conflicts of interest in relation 

to the issuer or its financial instruments: 

 

Conflicts of interest                                                 Explanation, if applicable 

(5), (6), (7), (8), (10), (11), (12), (13), (14) 

 

 

 

Liability Disclaimer 

This study contains selected information and does not claim to be comprehensive. The details in this study are 

based on public information sources, which the authors deem to be reliable. However, the authors have not 

examined the information with regard to correctness of comprehensiveness and assume no liability for the 

correctness and comprehensiveness of the information. Neither ACON Research und Services GmbH nor its 

affiliates, nor its legal representatives, Supervisory Board Members, nor employees of these companies, can 

guarantee the correctness of the details, their comprehensiveness or precision. Any incomplete or incorrect 

information shall not justify any liability by the authors or ACON Research und Services GmbH for damages of any 

type, whether they are indirect and/or direct damages and/or consequential damages.  

 

The information/opinions and statements correspond to the status at the time of preparing the document. They 

can become obsolete on the basis of future developments, without the document having been amended.  Prior 

performance, simulations or forecasts are not a reliable indicator for future performance. The tax treatment of 

financial instruments depends on the personal circumstances of the respective investor and can be subject to 

future changes, which may also have a retroactive effect. 

 

All of the opinions and assessments expressed in this study solely provide the assessment of those authors, who 

have prepared this study, at the time of publishing, which may not necessarily correspond to the opinions and 

assessments of other business divisions of ACON Research und Services GmbH or its affiliates. All opinions and 

assessments can be amended at any time, without prior announcement.  They can also differ from assessments 

that are represented in other documents published by ACON Research und Services GmbH, including financial 

analyses. 

 

This study is aimed at institutional investors with their domicile in the European Union, as well as Switzerland and 

Liechtenstein, to whom ACON Research und Services GmbH has wilfully provided it. 

 

The contents are exclusively for informational purposes and are not to be construed as an offer or request to buy 

or sell financial instruments. With the production of the product information, ACON Research und Services GmbH 

is particularly not acting as an investment advisor or on the basis of an asset management duty. An investment 

decision regarding any securities or other financial instruments should be made on the basis of an individual 

advisory discussion, as well as a prospectus or information memorandum. Private investors, who become aware of 
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the content of this study, should clarify with the investment advisor of their bank, prior to making a concrete 

investment decision, whether a recommendation for a specific investment decision contained in this study is 

suitable for their investment targets and financial circumstances. 

 

The preparation and dissemination of this study is subject to the law of the Federal Republic of Germany. Its 

dissemination in other jurisdictions may be restricted on the basis of valid laws or other legal provisions there. 

Persons domiciled outside of the Federal Republic of Germany, who come into the possession of this study, must 

find out themselves about any restrictions applicable to them and observe these. It is recommended that you 

establish contact with the authorities in your country that are responsible for supervising financial instruments and 

markets in which financial instruments are traded, in order to find out whether acquisition restrictions exist for 

you regarding the financial instruments dealt with in this study. 

 

Copyright  

This work is copyright protected, including all of its parts. Any exploitation outside of the strict limits of copyright 

law is inadmissible and punishable without the consent of ACON Research und Services GmbH. This specifically 

applies to duplications, translations, microfilming and saving, as well as processing in electronic systems.  
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ACON Research und Services GmbH introduces itself 

ACON Research und Services GmbH is a subsidiary of The ACON Group SE and offers independent financial and 

corporate advisory services, which are not regulated within the meaning of § 1 (3d) KWG [German Banking Act]. 

 

Services 

The service range of ACON Research und Services GmbH mainly comprises capital market advisory, 

corporate services and business development services. In detail, these include: 

 

- Advice on the definition of a capital market strategy 

- Development of an equity story 

- Partner selection and coordination (banks, investors, auditors, etc.) 

- IPO advisory 

- Company start-ups 

- Mergers and conversions 

- Non-cash capital increases 

- Appointment of executives 

- Organisation of shareholder meetings 

- Accounting 

- Market analyses 

- Analysis of the existing competitive and sales structure 

- Availability as an interim manager and as a representative of the clients  

- Executive formation 

- Establishment of partnerships 

 

 

Legal notice 

ACON Research und Services GmbH 

Dessauerstr. 6 

80992 Munich 

Germany 

 

HRB Munich, Nr. 163602 

 

Internet: www.acon-research.com 

E-Mail: info@acon-research.com 

Telefon: +49 (0)89 244118 - 300 

Telefax: +49 (0)89 244118 - 228 

 

Management Board: Dr. Michael Hasenstab 
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